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About SMDC:

SPEED MANAGEMENT & DEBT COLLECTION
(SMDC); Start operating in Abu Dhabi, UAE;
SMDC is a nationally licensed and recognized
debt collection company established to
provide the highest level of services with a mulfi-
level care, consisting of attention, confidentiality
and high quality.

We provide the additional value to your credit
management program by being an authorized
company that helps to recover bad debts from
individuals and commercial credits and o
provide solutions for your growing needs.

Based on legal & management backgrounds
we are dedicated to settle financial disputes
and thereby saving the money & time for our
clients. We aim to maintain high market
standards and achieve our customers’ goals by
providing the best and professional collection
services across the UAE.

Our priorities include providing transparent rules
of conducted activity — continuously in line with
the law-, flexible and customized approach to
every customer with the help of a
knowledgeable, well- experienced and
competent team.

We are a team of legal professionals, collectors
and management focused on achieving
success by efficiency, professionalism and quick
response, these represent the significant reasons
why we are the first resort for solution to our
clients’ roughest collection issues.

Vision & Mission:
Vision

To be the first award-winning organization in the
field of debt collection and financial services
within the coming months. We acquire the best
talents in the markets to build an excellent
experienced team that will earn customer loyalty
and be able to provide an educated
consultation and advice. We achieve customer
satisfaction by providing a top class service and
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sefting the standards of excellence, and assure
professional services based on partnership and
frust.

Mission

“We believe we exist to provide the best service.
We are constantly focusing on quick response,
profound investigation and customer service. We
consider the customer case as our own and work
towards achieving significant results of turn
around. We not only focus on our customers, but
also on their clients fo maintain the professional
relationship, thus, both the customers and their
clients are our number one priority. We don't
settle for anything less than excellence and we
ensure providing a simplified, hassle free process
that enables substantial customer’s costs
reduction.

Core values:
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+ Understanding customer needs
and the efforts exerted to satisfy
them comes always on top of our
priorities.

+  SMDC is continuously keen on
providing quality service, hence,
we always pursue the highest level
of systems, operations and staff.

+  SMDC observes, identifies and
complies with all national laws,
regulations and customers’
policies.

+ Confidentiality, integrity and
credibility are the foundation of
our organization, hence:

» We use effective
controlling methods to
ensure the safety and
confidentiality of
customers’ data in our
systems with preventive.
Measures against data
misuse.

Honesty, efficiency and

dependability are the

main core of our system
and workforce.

Our key priority and

focus is to gain customer

frust.

Our services:

SMDC is fully equipped with expert team
of advocates & legal consultants in
collecting, settling, negotiating and
managing debts from various clients and
debtors.

We conduct direct meetings with clients
and settle their challenges as
professionally and swift as possible
through our well-experienced team.

We have a vast experience in handling
all the legal affairs & cases in relation to
different types of loans, credit cards & alll
other fransactions.
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We offer to represent you -as our
customer- before all courts of various
types & degrees & public instfitutions,
arbifration boards and third parties all
over the UAE.

We proudly offer our services to:-
< Banks
< Companies
< Individuals

Different services that we offer include:

*  Normal Accounts Collection

» Stock/ Default Accounts
Collection

+ Disputed Amounts Collection

+ Cheque Bounce/ Unpaid Invoices
Collection

» Filing Criminal Cases

+ Filing Civil Cases

« Drafting of Credit Facility Letter

* Insurance Collection

» Construction and Maintenance
Debts

* Mortgage Payment Collection

» Real Estate/ Installment Collection

* Real Estate Dispute Settlement

* Trade Debts

* Travel Debts

* Health Care Debts/ Legal Issues

* Medical Debt Collection Services

+ Telecom

» Credit Card Debt

* Banks Collection

* Financial Settlements between
Creditor and Debtor

New Concept of Debt
Collection
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Our vision is to simplify the bounced cheque
process and optimized debt collection that

enables substantial customers cost reduction,
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simultaneously maintaining high efficiency and Ll g dr et Jlae (A Jall gl a6

quality of customer service. We pride ourselves in LSlee eBlae o Widlee (0 ABally ) ) axe
providing expertise and solutions of debt
collection and management and without hurting

the relationship with our customers and their

clients.
Why choose SMDC? CO 5l Jrant g 500yt JUAS |ilal
K Each functional area of SMDC is O yina (aladl 4 dansall b iy ila S 4 K
handled by professionals who are Adle 3 )leas 3eliS) agalen (505 el od s

experts in their respective fields.
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collection tools to manage the 8oLy dan jall Sl Cllalase ) e are b
bounced cheque process efficiently. Adle

X SMDC seeks to collect the Gkl g s Aiatuall i) Jumatl el 2 X
outstanding amounts with minimum el Y el 5 A4S L8l
hassle and low costs comparatively.

K Our activities lead to the il ganall ppand dlee bt ) Lihadil A (o 2t K
normalization of the repayment of Jlae ¥ 8 LS 58 G
liabilities between business partners.

K SMDC is committed to provide a allall il gl (31 (385 Lgiland aaily D sall o3l X
world-class debt collection service in Lia)y il o e b aad dny Jlaall 138 3485 aall
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order to achieve maximum Client’s

Satisfaction.

SMDC Success Factors dw3al) s Jal e
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+  Speed Management and Debt  o— Ly G—iadl g W doanis3 )oY an e o
Collection aims to achieve its sl s il g L gaa Jaladll g &l il Jw A&
vision by embracing change, pfiy Ol gl By H il i a2 8 51 aaill g2 el
fostering creativity and el Gl o5 s sl (AL e A
innovation, delivering results that Al Y Wb
exceed expectations, and
providing top class service while
being committed to
professionalism and our guiding
principles.

+ Experienced and highly-qualified o adall cllay all 536l )l e Jwe AL o

Team with vast experience in 55 Ol diand Jlae (8 Al 5 Ol i () sy
Debt Collection and Bounced Ana pall GISEN SV
Cheques case management.

+ Dedicated Debt Os—2 e s VLU a8 8 55 saadie gl diul o
Consultants that review cases e bgie JSA Wl A bl g gy d s J S Al il
and devise a roadmap and Jiald o) mtn 4iSa 2piady el ol o a3 B
tracing Team that trace and L ols ) ALl

locate the debtor, who could be
either in the country or abroad.

« Creative problem solving il il aliaY) a5 Lanad dee ani S Jpda o
solutions customized to fit to S e sl o da gy day,y &l 0 Jgee IS
individual customer needs perdlia
without compromising their due
full benefit.

« Strong relationship and Gl y il e g S glaiydi el e o
collaboration with Banks and JieeM sy daie JoIn jds S B (g3 5 oY) A sSall
Government Entities through eand) Lia y (38t Cpacay Lay

developed business solutions to
enhance customer satisfaction.

« Flexible approach to every aee IS4 e Glallaay Cly jlie o
customer. )

« Transparent procedures in line FCRUF /BN PR PO R SIPON | - PP W S PRI G P URPN B
with market norms and rules of Jasll
ethics.

+ No Collection — No Fee Principle. il Y — Jrani ¥ ey Jaall o

Why we are different U el bl
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*+  We study and understand
customer needs thoughtfully,
hence, allowing our customers
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to focus on their business while e bl s
we recover their debt in a timely
yet professional manner.

+  We use effective and creative M2l 85 Sl p A aalill Jo ) J bl alaai

tools to recover debts and
minimize the bounced cheques
process.

* Fast and professional response
with high standards providing an
efficient & effective service.

*  We provide complexity of
activities performed by
professional in-house and field
negotiators.

+  We obtain a wide range of all
available data of the debtors
through our qualified
investigators and our intelligent
systems.

*  We provide the highest level of
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representation and services at a A gire s
reasonable cost.
Our Team: Liles (3358
Our team members are multicultural, sae il (el il wiall (gaaatia 3 3 e Lilee 3 8 (S8
bilingual, well qualified, and highly peles 5 agi¥lae (A () seanadio s dlle D sy () rialy
specialized in their respective areas of
operations.
Our collection team organizational d—ae G— Al bl il L.
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At yal) G Juans
Bounced cheques collection team
Leader

Gaf o)y
S iy Jpani
Credit cards collection team Leader

Juasill ja
Collection Manager

Gaf oy
il Jpmas Joan
Invoices and bills collection team
Leader
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Qualified team of collectors,
investigators & negofiators in the
bounced cheques area

Opaslaall s (pfitaally Culeanall o Ja5e 32 8
S iy e 3 (i)
Qualified team of collectors,
investigators & negotiators in the
credit cards area

Opasially Gpffiaall s Gleanall (1o a0 Go 8
sl Jpemnd Jlaa 3 Gpeaaiiall
Qualified team of collectors,
investigators & negotiators in the
collection of invoices & bills area

FAQs:
What is a Debt Collection Agency?

Since it's becoming more difficult to collect debt
with  cases of fraud, identity theft and
delinquency are becoming common. There is a
need for professional agencies with well qualified
aftorneys and people with areas of specific
jurisdiction.

Debt recovery agencies were created to fulfill
these demands. These agencies pursue debts on
behalf of their clients by employing experts to
extract debt. These agencies try to recover the
debt without much involvement of legal action
and court orders, but if required the attorneys
can take legal help to recover the debt.

In such cases, agencies represent their clients in
civil courts against the debtors. They recover the
debt in a manner that is conducive to the client
as well as the debtors, making debt recovery
hassle free.

Why should | use your services to collect my
debts?

SMDC is a recognized company specialized in
recovering overdue payments from defaulted
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customers and offer a full range of services
customized to its client’'s special needs. Hiring
the services of a dedicated debt collection
agency like SMDC offers many advantages that
include debt recovery with the least cost and
stress, time saving, and dependability on a
professional team and creatfive collection

methods.

Why will my debtors pay you, if they have not

paid me?

Debtors often pay us even if they never have
cooperated with you, mainly because collection

agencies such asSMDC  increases

psychological anxiety associated with a debt.
Our professional collectors make your debtors
realize that you are serious about collecting your

money.

How does the collection process work?

Once assigned to your case, our qualified
collector contacts the debtor directly via
telephone, collection letters or a field-visit; all
these efforts are made to settle the debt
amicably without having to take any legal
action. In case these efforts are not successful,
we then could proceed with filing a legal case

with your approval.

What kind of customers do you deal with?

Our Clients base include banks, multinational

companies and individual personal debfts.

What are the required documents to start the

process?

Proper documentation is required to support the
claim. Such as invoices, bills, purchase delivery

orders, contracts, efc.

What is the collection fees ?

SMDC will not receive any fees unless we have
collected your money. Our fees depends on the
case itself. You're very welcome to contact us to

find out more.
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When do | have to pay you?

You will be invoiced after the debt has been
resolved and received your outstanding money.

Who decides if the debt is to proceed to
litigation?

We do, with your approval. If we fail to resolve
the debt, we will normally proceed to litigation.
However, we are not obliged to do so and may
decline to take the matter further if we think we
can no longer be of any further help. You may
then decide to ‘write it off', transfer the case to
the courts, or use your own lawyers.

How can we have updated infformation about the
status of our case?

Through many different types of MIS reports that
we offer. The collector assigned to your case,
should be responsible for providing frequent
follow ups that include monthly activity report
through which you get the latest case updates.

Can | be sure that your communication with my
debtor will be polite and civil?

As a debt collector company we are well aware
of future customer relationships and are keen on
maintaining this relationship between our
customers and their clients, thus, we use very
professional approaches to contact debtors,
and so the ethical and civil contact methods are
always guaranteed.

Does the age of the debt make it more difficult to
collect?

The age of the debt plays an important role in
how long will it take to recover. Additional time
and work is needed to update the debtor’s

current information which could prolong the
recovery. If the information provided to us is
outdated and poorly organized then the job
becomes more tedious.

How can | contact you to submit a claim?

You can simply call us on the numbers listed
below, visit our office or you can use our website
and submit a case on line and one of our team
will get in touch with you at the earliest.
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SMDC
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SPEED MANAGEMENT & DEBT COLLECTION

Amnah Otyba Building, Tower 3, office 1601, Tel: +971 564268682
Khalifa St. Alansary Exchange Buuilding Fax: +971 2 6660615
P.O. Box: 25900, Abu Dhabi, UAE Inquiries: info@speeddebt.com



